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“THE EXTENT AND QUALITY 
OF PROGRAMS AND 
SERVICES LARGELY 
DEPENDS ON PUBLIC 
ADVOCACY.”



What is Advocacy?

• advocacy - active support of an idea 
or cause etc.; especially the act of 
pleading or arguing for something.



Public Advocacy should be
• Proactive rather than reactive.
• “Build the boat before the rains come.”



Advocacy Venues
• National and State Professional 

Organizations
• Task Forces, Commissions, Advisory 

Councils
• Local Parent-Led Advisory or 

Advocacy Groups
• The Power of the Single Voice



National Organizations have 
Advocacy Goals and Tools 

• The National Educational Association 
(NEA)

• The Parent Teacher Association 
(PTA)

• The Council for Exceptional Children 
(CEC)

• The National Association for 
Gifted Children (NAGC)



National Association for Gifted 
Children (NAGC)

• Parent Membership
• http://www.nagc.org/index.aspx?id=368
• Legislative Updates/ Advocacy Toolkit
• http://www.nagc.org/index.aspx?id=36
• Gifted By State
• http://www.nagc.org/index.aspx?id=626





STATE AFFILIATES
• Share the parent organizations 

missions and goals
• Organized by parent and community 

members
“It is not beyond the reach of a small 
group of well-organized advocates 
to start a state advocacy group.”



Maryland has Two NAGC Affiliates
• Maryland Educators of Gifted Students 

(MEGS) www.megsonline.net

• Maryland Coalition for Gifted and Talented 
Education (MCGATE)

• www.mcgate.org













Advisory Councils
• State and local
• May be mandated by law/policy
• Members are appointed

Advantage:  
They are part of the  system.



The Maryland State Advisory 
Council for Gifted and Talented 
Education

http://www.marylandpublicschools.or
g/MSDE/programs/giftedtalented/adv

isory_council





Baltimore County Citizen's Advisory 
Council (CAC)

The Howard County Public Schools 
G/T  Advisory Committee

Local School System Advisory 
Groups







Parent-led groups not directly 
affiliated with the state or 
local school system

Individual Differences in Learning 
Association, Inc.





Task Forces and Commissions
• Appointed to study an issue
• Comprised of diverse stakeholders
• 2001 Governor's Task Force Report

If given the opportunity:
Get involved to educate and influence!



Local Committees
• Typically seek broad representation
• Make decisions that directly or indirectly 

will affect exceptional children.
• Examples:  

• New Textbook Selection Committee
• STEM Committee



Boards of Education (local, state)
• Open meetings with a time for public 

comment.
• Sign up in advance.

BE THERE!



The Power of One
• Letters to the Editor
• Letters to Public Officials and 

Legislators

“All of us act as advocates when 
we express our points of view 
where we live, work, and play.”



TEN TIPS FOR ADVOCATES

1. Connect to the climate – political, 
social, economic. 

Identify the next wave and ride 
in on it.



TEN TIPS FOR ADVOCATES

2. Move quickly in times of 
reorganization.



TEN TIPS FOR ADVOCATES

3. Power is what your opponent 
thinks you have.

4. See the issue from the other 
side. (Understand your 
opponent.)



TEN TIPS FOR ADVOCATES

5. Insist on “the letter of the law.” 
(Whatever is on the books now.)

6. Use language others can 
understand (and accept.)



TEN TIPS FOR ADVOCATES

7. Engage outsiders.

8. Emotional messages move.



TEN TIPS FOR ADVOCATES

9. Small inputs cascade into 
major effects (the Tipping 
Point).

10. You never know who is in 
your audience.



How to Get Started Now
• State Advocacy- Write a letter in support of 

the proposed Code of Maryland Regulation 
for Gifted and Talented Education, due 
January 17, 2012.

• Local school parent liaisons

“ALL GIFTED IS LOCAL”  


